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To: 
The Hon. Andrea Michaels MP  
Minister for Small and Family Business,  
Minister for Consumer and Business Affairs, 
Minister for Arts.  

This annual report will be presented to Parliament to meet the statutory 
reporting requirements of the 'Public Corporations (Adelaide Film Festival) 
Regulations 2017' and the requirements of Premier and Cabinet Circular PC013 
Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of the ADELAIDE FILM FESTIVAL by: 

Mathew Kesting GAICD, 
CEO/Creative Director 

Date___________________   Signature _______________________ 29 September 2022
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From the Chief Executive 
 

Adelaide Film Festival (AFF) is South Australia’s 

premier screen event.  Internationally regarded, AFF is 

a home for courageous storytellers at the frontier of 

film art. AFF provides platform for our own storytellers 

and presents these works within an international 

context, invests in the production of bold new screen 

works through the AFF Investment Fund, provides an interface for industry and 

audiences and generates opportunity to formulate collective identity.  

  

AFFs mission continues to be inherently reinforced as an essential priority since we 

live in an expanding screen culture.  There is almost no one on earth that is not 

touched by film and moving image and the world-wide demand for content continues 

to grow. Furthermore, South Australia is synonymous with film production, and it is 

therefore fitting that the state be home to one of Australia’s leading film festivals.  Our 

strategy is to continue accelerating the development of AFF as a thriving organisation that 

enhances culture, expands audiences, develops, supports, and engages the filmmaking 
community and delivers economic growth in the creative sector. We do this while navigating 
the evolution of storytelling and the growing role in which screen plays in our daily lives. 

 

The year 2021-22 marks a significant milestone for AFF with the realisation of the 

long-held ambition for the biennial festival to be presented annually. Thanks to 

increased investment from the State Government, AFF will be able to present the 

festival annually from October 2022. This significant turning point in the 

organisation’s 19-year history has galvanised the support of existing stakeholders 

while also attracting new investment to the organisation, enhanced by AFFs focus on 

business development since 2019. Numerous other benefits of annual presentation 

are forecast, as evidenced by the transition of other local festivals from biennial to 

annual presentation. For one, annual presentation conforms to the expectations and 

rhythm of industry as well as those of audiences and partners.  
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The 2021-22 period saw the establishment of a philanthropic giving program, AFF 

Luminaries, which has provided a unique point of engagement for financial support 

of the festival. As an ambassadorial initiative, the program has seen immense 

interest and has generated the beginnings of a significant source of revenue to assist 

the organisation to deliver on its mission and vision.  

In the 2021-22 period, AFF presented the pilot edition of a screen program dedicated 

to young South Australians, AFF Youth. With support from the Department for 

Education, SA Power Networks alongside more than fifteen other partners, including 

tertiary education and industry partners, AFF Youth incorporated a week-long 

program of activity. The program comprised an international screening program, a 

state-wide schools filmmaking competition, a youth competition jury, teacher and 

student workshops and a creative industries career pathway expo that saw students 

from across the state engage with peak industry businesses and training 

organisations. AFF Youth was originally scheduled for 25-30 July 2021 but due to a 

state-wide COVID-19 shutdown at that time, the program was consolidated, 

postponed, and presented in September as a hybrid online/ in person event. 

The period also saw AFF partner with Illuminate Adelaide to showcase two AFFIF 

funded virtual reality (VR) projects: Thin Ice VR and Square Circles. In Thin Ice VR 

environmentalist and adventurer, Tim Jarvis AM, retraces Ernest Shackleton’s 

exploration of Antarctica and the impact of climate change is revealed utilising the 

virtual reality medium.  Square Circles draws upon William Barton’s Country, culture 

and dreaming, featuring his visceral music in collaboration with the Australian String 

Quartet (ASQ). However, the presentation of both projects was deleteriously 

impacted by the state-wide COVID-19 shutdown. Thin Ice VR was later presented in 

partnership with the South Australian Museum in a season that ran for three months. 

At the time of writing this report, AFF is focussed on the launch and presentation of 

AFF 2022 due to take place 19-30 October and we look forward to welcoming you! 

 
Mathew Kesting GAICD 
Chief Executive and Creative Director, Adelaide Film Festival 
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Overview: about the agency 
Our strategic focus 

Our Purpose AFF’s core business is to courageously curate high quality film 
programs and to support and develop films and filmmakers to tell 
stories that provide a window to our world. 

Our Vision 1. To deliver a distinctive festival, unique in the landscape of 
Australian film festivals, which integrates with the existing 
calendar of successful South Australian cultural festivals.  

 
2. To attract complementary arts and cultural events and 

partnerships to raise the profile of the State and festival 
and extend opportunities for the local industry.  

 
3. To use the Fund to capitalise on local and national 

creative strengths in order to:  
• boost production in the State  
• increase business and employment opportunities in 

the State  
• enhance the State’s national and international 

reputation as a centre of independent filmmaking.  
4. To create, market and present a challenging and 

distinctive screening program, accompanied by a 
substantial forum program, which profiles and explores 
key program themes and approaches to screen practice.  

 
5. The festival will be relevant to both the general public and 

the industry, attracting a broad audience demographic 
and introducing this audience to innovative areas of 
screen practice.  

 
6. To reflect current and future trends in the film and screen-

based industries.  
 

7. To present a film festival and associated events which 
consistently meet audience and financial targets. 
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Our 
functions, 
objectives 
and 
deliverables 

 

 

 

AFF: STRATEGIC PILLARS

Curate & Present a World Acclaimed 
Fes�val

Recognised as a spectacularly curated program – one that holds a 
special place in the hearts and minds of industry and the film going 

public

Develop, support, and engage, the 
Film-making community

A powerful/ac�ve force in developing Australian screen & arts industry 
talent, projects, and rela�onships

Expand Audiences
An ever-growing and diverse audience a�racted ( by a well-cra�ed 

marke�ng campaign) to our outstanding program and ac�vi�es

Build a thriving AFF organisa�on
A strong community of passionate stakeholders working together to 

build a sustainable, ‘can’t live without’, organisa�on

Enhance Culture. Develop Industry. 
Deliver Economic Growth
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Our organisational structure 
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Board 

Mr Anton Andreacchio GAICD (Chair) Appointed October 2018 
Ms Rebecca Cole Appointed November 2020 
Ms Martha Coleman GAICD Appointed November 2014 
Mr Joshua Fanning Appointed November 2020 
Ms Marianna Panopoulos GAICD (Chair, Audit & Risk Subcommittee) 
  Appointed November 2020 
Mr Hugo Weaving AO Appointed November 2020 

Changes to the agency  

During 2021-22 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 

Our Minister 

Our Minister is The Hon. Andrea Michaels MP, Minister for Arts.   

 

 

 

 

 

 

(Previously, to March 2022, our Minister was the Hon. David Pisoni MP, Minister for 
Innovation and Skills.) 

Our Executive team 

Mathew Kesting is Adelaide Film Festival’s CEO and Creative Director. 

Legislation administered by the agency 

Nil 

Other related agencies (within the Minister’s area/s of responsibility) 

The Hon. Andrea Michaels MP is Minister for Small and Family Business, Minister 
for Consumer and Business Affairs, Minister for Arts.  
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The agency’s performance 
Performance at a glance 

Key performance measure Performance 

Create and present a biennial festival • As a biennial event, 2021-22 was 
a non-festival year. 

• The last festival was presented 
October 2020 and the next 
edition is scheduled for October 
2022. 
 

Boost, through the Adelaide Film 
Festival Investment Fund (Fund), the 
level of screen-based production in 
South Australia. 

• 2021-22 saw a total of 15 works 
commissioned for premiere as 
part of AFF in October 2022, 
including 10 feature length 
works, 3 short films and 2 moving 
image artworks. 

Where appropriate and within budget 
parameters, present ancillary activities 
that build the Adelaide Film Festival 
brand to enhance market position, and 
that expand opportunities for 
stakeholder and audience engagement. 

• A pilot edition of AFF Youth was 
presented in September 21. 

• Under the AFF Film Club brand, 
AFF presented regular advance 
and premiere screening events in 
various cinemas across 
Adelaide.  

Generation of non-State Government 
sourced revenues 

• 2021-22 was a non-festival year. 

Achievement of a break-even or surplus 
result 

• Surplus achieved 

 
Per the Regulations, the AFF Board is required to meet a minimum of six times per 
year. There were 8 meetings held in the 2021-22 period. Meetings were attended by: 
Member      Number of meetings attended 
Mr Anton Andreacchio GAICD (Chair)      8  
Ms Rebecca Cole         4  
Ms Martha Coleman GAICD       8  
Mr Joshua Fanning         8 
Ms Marianna Panopoulos GAICD (Chair, Audit & Risk Subcommittee) 8 
Mr Hugo Weaving AO        8 
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Agency contribution to whole of Government objectives 

Key objective Agency’s contribution 

More jobs AFFIF supported screen production jobs 

Lower costs  Efficiencies were gained through careful negotiation of 
supplier contracts and a focus on value for money. 

Better Services Development of improved event strategies and plans. 

 

Agency specific objectives and performance 

 

Agency objectives Indicators Performance  

Enhance Culture • Curate & present a World 
Acclaimed Festival 

 

• Expand audiences 

2021-21 was a non-
festival year 

Develop Industry • Develop, support and engage 
the filmmaking community 

Despite 2021-21 
being a non-festival 
year, AFF invested in 
new screen 
productions through 
the AFF Investment 
Fund and presented 
regular Film Club 
screenings.  

Deliver Economic 
Growth 

• Build a thriving Adelaide Film 
Festival organisation 

 

• Economic impact 

A revised 
organisational 
structure and interim 
event activities in the 
period strengthened 
the organisation and 
its relationships with 
stakeholders.  
As a non-festival 
year, AFF did not 
measure economic 
impact. 

 



OFFICIAL 

OFFICIAL 

 
2021-22 ANNUAL REPORT for Adelaide Film Festival 

 13 | P a g e  
 

Corporate performance summary 

Employment opportunity programs 

Program name Performance 

AFF Internship 
Program 

AFF partnered with tertiary institutions (University of South 
Australia, Flinders University, and University of Adelaide) to 
offer development internship programs. The objective of 
these programs is to develop skills on the job.  

Curate Your Own 
Festival 

The Curate Your Own Festival program is a regional skills 
development and events initiative established by AFF. 
Participants from various regional centres apply to attend 
AFF and participate in festival activities. Participants curate 
a program for presentation in their home community with 
mentoring and assistance from AFF. 2021-22 was a non-
festival year hence program activity will occur in alignment 
with the delivery of the festival in 2022-23.  

Youth Training 
Pathways 

AFF has formed a partnership with the Department for 
Education to deliver a dedicated Youth Program as part of 
the festival. Part of this program includes working with the 
Department to form industry linkages and clarify skills 
training pathways. 
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Agency performance management and development systems 

Performance management 
and development system 

Performance 

AFF Risk Register AFF maintains an active risk register to monitor and 
manage all organisational risks. The register is 
reviewed by an audit & risk committee appointed by 
the AFF Board. 

Regular performance 
reviews of key management 
personnel 

The small but dynamic core team of AFF remained 
focussed on the successful delivery and output of 
events. Performance reviews were conducted in the 
form of regular meetings, on-going coaching and 
feedback and annual formal reviews for ongoing 
personnel and resulted in 100% compliance. 

Upskilling of personnel as 
required – training courses 
and seminars made 
available to AFF when 
applicable 

AFF is a small team, and it is not difficult to 
disseminate information (collateral and learnings) 
from the various courses, seminars and workshops 
that the team attends. 

Work health, safety and return to work programs  

Program name  Performance  

Robust WH&S 
policies in place 

AFF has robust WH&S management systems in place, 
formalised in the organisation’s policy and procedure 
document. 
 
Incoming AFF staff, volunteers and interns are required to 
read and adhere to WH&S policies. 
 
Events Producers on the team prepare risk assessments for 
events/venues and ensure the implementation of WH&S 
policies across all events. 
 
AFF offices are accommodated within the Adelaide 
Studios/South Australian Film corporation complex, and all 
building/landlord specific regulations are adhered to.  

AFF Risk Register Work health and safety risks are monitored through the AFF 
Risk Register, which is updated regularly and shared across 
the team.  
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Workplace injury claims Current 
year 

 2021-22 

Past year 
2020-21 

% Change 
(+ / -) 

Total new workplace injury claims 0 0 0 

Fatalities 0 0 0 

Seriously injured workers* 0 0 0 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0 0 0 

 
*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 
 

Work health and safety regulations Current 
year 

2021-22 

Past year 
2020-21 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

0 0 0 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 0 0 

 

Return to work costs** Current 
year 

2021-22 

Past year 
2020-21 

% Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

0 0 0 

Income support payments – gross ($) 0  0 0 
**before third party recovery 
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Executive employment in the agency 

Executive classification Number of executives 

Chief Executive 1 

 
 
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://publicsector.sa.gov.au/
https://publicsector.sa.gov.au/about/office-for-the-public-sector/workforce-information/
https://publicsector.sa.gov.au/about/office-for-the-public-sector/workforce-information/
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Financial performance 
Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2021-2022 are 
attached to this report. 
 
Statement of 
Comprehensive Income 

2021-22 
Budget 
$000s 

2021-22 
Actual 
$000s 

Variation 
$000s 
 

Past year 
2020-21 
Actual 
$000s 

Total Income  2,085 1,891 (194) 2,128 
Total Expenses 2,324 1,791  533 2,147 
Net Result   (239)    100  339 (19) 
Total Comprehensive Result   (239)    100  339 (19) 

 
Statement of Financial 
Position 

2021-22 
Actual 
$000s 

Past year 
2020-21  
Actual 
$000s 

Current assets 2,201 2,083 
Non-current assets      10 0 
Total assets 2,211 2,083 
Current liabilities    496    437 
Non-current liabilities        0      31 
Total liabilities    496    468 
Net assets 1,715 1,615 
Equity 1,715 1,615 
   

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
 
Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various  Nil  
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Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Nil  Nil 

 Total Nil 

 
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various  $5,769  

 
 
Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual payment 

Hender Consulting Contract Finance & 
Governance Manager 

$60,003 

This was a short week by week contract. 
 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 

http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide


OFFICIAL 

OFFICIAL 

 
2021-22 ANNUAL REPORT for Adelaide Film Festival 

 19 | P a g e  
 

Risk management 
Risk and audit at a glance 

The Audit and Risk Subcommittee comprises three non-executive directors and an 
external expert who during the year met as scheduled to consider its 
responsibilities pertaining to finance, audit, risk and compliance pursuant to the AFF 
Audit and Risk Subcommittee charter. The Committee was satisfied that the 
organisation's risk management and compliance procedures were rigorous and 
robust during the reporting period.  
 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

No instances of fraud were detected 0 
NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

 

Strategies implemented to control and prevent fraud 

• The CEO and Finance and Governance Manager report to the Audit & Risk 
Sub Committee, which meets at least 2 times per year. The primary objective 
of the Audit & Risk Sub Committee is to assist the AFF to understand and 
manage its organisational risks and assist the AFF Board in fulfilling its 
responsibilities for overseeing the organisation’s financial reporting process, 
the system of internal control, the audit process, and the process for 
monitoring compliance with relevant laws, regulations, and codes. 

• Quarterly reports are prepared for the Department for Industry, Innovation and 
Science, comparing budgeted income and expenditure to actuals. Updated 
forecasts are also provided as and when necessary. 

• The management team undergoes reviews of expenditure and risk 
management plans, and these are maintained through team and Board 
assessment. 

• A range of strategies and internal controls have been put in place to manage 
potential risk, with purchase order systems and an internal audit program, as 
described in the policies and procedures. 

• Any external audit recommendations are implemented as a matter of priority. 
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Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: nil.  

Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

 

Reporting required under any other act or regulation 
 

Act or Regulation Requirement 

N/A N/A  
 
 

Reporting required under the Carers’ Recognition Act 2005 

N/A 
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Public complaints  
Number of public complaints reported  

 

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2021-22 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

0 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

0 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

0 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

0 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

0 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

0 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

0 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

0 

Policy Policy content Policy content difficult to 
understand; policy 0 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2021-22 

unreasonable or 
disadvantages customer 

Service quality Information Incorrect, incomplete, 
outdated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

0 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

0 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

0 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

0 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

0 

  Total 0 

 

 
 

Additional Metrics Total 

Number of positive feedback comments 0 

Number of negative feedback comments 0 

Total number of feedback comments 0 

% complaints resolved within policy timeframes 0 
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 Service Improvements 

 

Compliance Statement 

 

Adelaide Film Festival is compliant with Premier and Cabinet 
Circular 039 – complaint management in the South Australian public 
sector 

Y 

Adelaide Film Festival has communicated the content of PC 039 and 
the agency’s related complaints policies and procedures to 
employees.                       

Y 

 

 
 
 

 
  

N/A 
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Appendix: Audited financial statements 2021-22 
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